BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET E-Mail BrownCountyCountyBoard@co.brown.wi.us
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 PHONE (920) 448-4015 FAX (920) 448-6221

MONDAY, DECEMBER 7, 2009

*6:00 p.m. Executive Committee Room 200—Northern Bldg.
305 E. Walnut Street

TUESDAY, DECEMBER 8, 2009
(No Meetings)

WEDNESDAY, DECEMBER 9, 2009

*1:00 p.m. Housing Authority Room 604—City Hall
100 N. Jefferson Street

THURSDAY, DECEMBER 10, 2009

*8:30 a.m. "~ Aging & Disability Resource Center ADRC of Brown County
Board of Directors 300 S. Adams Street
*5:15 p.m. Human Services Board Community Treatment Ctr.

3150 Gershwin Drive

FRIDAY, DECEMBER 11, 2009
(No Meetings)

*Agendas Enclosed
Any person wishing to attend who, because of a disability, requires special accommodation, should contact the
Brown County Human Resources Office at 448-4065 by 4:30 p.m. on the day before the meeting so that

arrangements can be made.




BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P.0. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 EXECUTIVE COMMITTEE
PHONE (920) 448-4015 FAX (920) 448-6221 Mary Scray, Chair
E-mail bc_county board@co.brown.wi.us Guy Zima Vice Chair

L
II.
IIL

Tom Lund, Bernie Erickson
John Vander Leest, Andy Nicholson, Patrick Evans

Call meeting to order.
Approve/modify agenda.
Approve/modify minutes of November 4, 2009,

Comments from the Public

Communications

1.

Communication from Supervisor Warpinski re: To amend Chapter 2.04(1)(d) of the Brown
County Code to strike and replace the word “secret” with the word “open”. (Referred back as
per the September County Board)

Communication from Supervisor Erickson re: Brown County should look at having drug
offenders register their current addresses so residents have knowledge of who is living in their
neighborhoods. (Motion at October meeting: To hold until December and have the District
Attorney’s office get any websites or gather information as to what is already out there.)
Communication from Supervisor Clancy re: I would like the Public Safety committee to be
briefed at the November or December meeting re: the radio operability study, cost
implementation, timing and funding mechanics. (Motion at October meeting: To hold until
December.)

Communication from Supervisor Knier re: Ask for a modification to Section 2.03(3)(e) to
include a provision for emergency contracting. (Referred from November County Board).

Legal Bills

5. Review and Possible Action on Legal Bills to be paid.
a. Review and Possible Action on Davis & Kuelthau Bills with additional detail.
Reports
6. Internal Auditor Report.
a Presentation by Schenck, SC re: 2008 Comprehensive Annual Financial Report (CAFR).

b. Report on Review of Airport Concessionaire Contract.
c. Budget Status Financial Report for September and October 2009.
d. Other.
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7. County Executive Report.
a. Budget Status Financial Report for October 31, 2009.

8. Labor Negotiator Report.

9. Board Attorney Report.

Standing Item

10. Review Brown County requirements of ID when applying for any Social Services from the
County.

Request to Fill Positions

11. Approval of two Human Resource Analysis Roles (Motion at Admin: To apptove.)

12. Request to fill Administrative Secretary position at Cotporation Counsel Office (Motion at
Admin: To approve.)

Resolution, Ordinances

13. Resolution re: To Support Brown County Voluntary Unpaid Leave Program for 2010.

14. Resolution re: In Support of Federal Funding for Welfare Fraud Investigation.

15. Resolution re: To Improve Record Keeping and Corporation Counsel Approval of
Resolutions and Ordinances.

16. Ordinance re: To Create Sec. 30.09 of the Brown County Code Entitled “Purchase and Sale
of Scrap Metal.” (Also on 12/3/09 Public Safety)

17. Ordinance te: To Create Sec. 30.08 of the Brown County Code Entitled “Pawn Brokers and

Secondhand Article and Jewelty Dealers.” (4lso on 12/3/09 Public Safety)

Closed Session

18. A closed session pursuant to sec. 19.85((1)(b), Wis. Stats., considering dismissal, demotion,
licensing or discipline of any public employee. The affected employee has the right to
demand that the evidentiary hearing be held in open session.

Other
19. Such other matters as authorized by law.

Mary Scray, Chair

Notice is hereby given that action by the Committee may be taken on any of the items, which are described or listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.



, AGENDA
BROWN COUNTY HOUSING AUTHORITY
Wednesday, December 9, 2009
City Hall
100 N. Jefferson Street, Room 604
Green Bay, WI 54301
1:00 p.m.

MEMBERS: Darlene Hallet-Chair, Michael Welch-Vice Chair, Tom Diedrick, Paul
Kendlz, Rich Aicher
APPEOVAL CF MINUTES:

1. Approval of the minutes from the November 16, 2009, mesting of the Brown
County Housing Authority. .

COMINUNICATIONS:
None.
REPCRTS:

2. Heport or: Housing Choice Voucher Rental Assistance Program.

A. Preliminary Applications
B. Housing Assistance Payments
C. FHousing Assistance Unit Count
D. Housing Quality Standard Inspection Compliance
E. Housing Choice Voucher Administrative Costs and HUD 526818
F. SEMAP Monitoring Report
G. Fleport of the Housing Choice Voucheér Family Self-Sufficiency Program.
H. Feport on the Housing Choice Voucher Home Ownership Option.
1. Feport on Langan Investigations Criminal Background Screening and
Fraud Investigations. '
OLD BUSINESS:

3. Discussion and possibie action on Freedom House’s request for financial
zssistanca.

4. Discussion and poséible action about Brown Cbunty utilizing HUD Veteran Affairs
Siupportive Housing (VASH) Vouchers. .

5. Updaie on status of ICS’s Request for Proposal for HCV applicant screenings.

NEW BUSINESS:

6. Discussion and possible action on Catholic Charities’ request {o provide
Homeownership Counseling to buyers in the HCV Homeownership Program.

BILLS:
FINANCIAL REPORT:
STAFF REPORT:

7.  Summons for Foreclosure of Mortgage for a récipient of a BCHA loan for down
payment and closing costs. ' ;

" Any person wishing to attend who, because of a disability, requires special accommodation should

contact the Brown County Human Resources Office at 448-4065 by 4:30 p.m. oh the day before the
meeting, so that errangements can be tnade.
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AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY
BOARD OF DIRECTOR’S MEETING
THURSDAY, DECEMBER 10, 2009 AT 8:30 A.M.
ADRC OF BROWN COUNTY
300 S. ADAMS ST. GREEN BAY WI 54301

AGENDA

Pledge of Allegiance
1. Adoption of Agenda.
2. Introductions.
3. Approval of the minutes of the regular meeting of October 22, 2009.
4. (Communication from William Peck — letter to County Board re: end of computer
classes at ADRC. '
5. Finance Report:
A. Approval of October finance report.
B. Approval of restricted funds.
6. Zersonnel Committee Report:
A. Approval of Pandemic Flu Policy.
B. Use of Casual Day Benefit.
C. Evaluation of Director.
7. 1&A Update.
8. Approval of 2010 s.85.21 Specialized Transportation Grant,
9. l_egislative Update,
10. Director's Report.
11. Greater Wisconsin Agency on Aging Resources (GWaar) Network Notes.
12. Announcements.
13. Next meeting date — January 28, 2010.
14. Adjourn. ‘

- -

Tom Diedrick, Chairperson  <>=>>
Aging & Disability Resource Center
of Brown County

Notice is hereby given that action by the Committee may be taken on any of the items which are
described or listed in this agenda.

Any pers on wishing to attend, who because of a disability requires special accommodation, should
contact the ADRC of Brown County Office at (920) 448-4300 two days before the meeting so that
~ arrangenients can be made. ' '

ADRC Vision: "Building a community that values, empowers, and
supporls seniors, adults with disabilities and their caregivers®




Humd‘n'Services Department

Brian Shoup, Executive Director
111 N. Jefferson Street, Green Bay, WI 54301
Phone:; (920) 448-6001, Fax: (920) 448-6126

MEETING OF THE HUMAN SERVICES BOARD
Thursday, December 10, 2009

AGENDA
1. Call Meeting to Order.
2. Approve/Modify Agenda.
3. Approve Minutes of November 12, 2009 Human Services Board Meeting.
4. Tour of Community Treatment Center.
5. Discussion of Future Topics for 2010.
6. Board Attendance.
7. Family Care Update.
8. Community Treatment Center Update.
9. Financial Report.
10. Bellin Hospital Statistical Update.
11. Mental Health Center Statistical Update.
12. Contract Update.
13. Director’s Report.
14. Any Other Matters.
15. Adjourn Business Meeting.
Notices:

Notice is hereby given that action by the Human Services Board may be taken on any of the items, which
are described or listed in this agenda.

Please take notice that additional members of the Board of Supervisors may attend this meeting of the Human Services Board,
resulting in a majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes
of discussion and information gathering relative to this agenda.

Any person wishing to attend the Human Services Board meeting who, because of a disability, requires special accommodations,
should contact the Human Services Department at (920) 448-6006 by 4:30 p.m. on the day before the meeting so that arrangements
can be made.
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BROWN COUNTY COMMITTEE MINUTES

e Housing Authority (November 16, 2009)

To obtain a copy of Committee minutes:
http:/lwww.co.brown.wi.us/minutes_and_agendas/
OR

Contact the Brown County Board Office or the County Clerk’s Department
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MINUTES
BROWN COUNTY HOUSING AUTHORITY
Monday, November 16, 2009
City Hall
100 N. Jefferson Street, Room 604
Green Bay, WI 54301
3:00 p.m.

MEMBERS PRESENT: Dariene Hallet-Chair, Michael Welch-Vice Chalr F’au]

Kendlz, Rich Aicher.

MEMBERS EXCUSED: Tom Diedrick.

MEMEERS ABSENT: None.

OTHE RS PRESENT: Rob Strong, Robyn Haliet, Matt Roberts, Chip Law, Brown County

Supeivisor Pat Evans, Robyn Davis, Brown County Supervxsor Andy Williams (4:00
p.m.), Brown County Chairman Guy Zima (4: 45 p.m.).

APPROVAL OF MINUTES:

1. Approval of the minutes from the October 19, 2009, meeting of the Brown County
Housing Authority.

A motion was made by M. Welch and seconded by P. Kendle to approve the
rinutes from the October 19, 2009, meeting of the Brown County Housing

FAwthority. Motion carried.
COMINTUNICATIONS:
2. Motice of Housing Authority Insurance Group Dividends for 2008.

Fi. Hallet stated that the Authority received $217.25.
REPCRTS:
3. Feport on Housing Choice Voucher Rental Assistance Program.

A. Preliminary Applications
M. Roberts stated that there were 123 applications received for the month

of October.

B. Fousing Assistance Payments :
M. Roberts stated that the HAP for October was $988 510.00.

Housing Assistance Unit Count :
ivl. Roberts stated that the unit count for October was 2,681.

O

D. Housinvg Quality Standard Inspection Compliance
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M. Roberts stated that the failing average has reached a plateau since the
summer. Re-evaluations and initial inspections fluctuate a little but overall

the passing percentage is the same.

E. Flousing Choice Voucher Administrative Costs and HUD 52681B
C. Law stated that ICS is $29,092.10 under budget so far for this year. He
" pointed out that line 27 of the report shows the administrative fees ICS
receives monthly from HUD after the BCHA's 3.6%. For November we
only received $105,000.00. He believes in December we may only
receive $100,000.00. The numbers are trending downward because of
the way HUD is basing the funding on unit counts. This will chip away at
the budget in November and December because we are receiving less

funding.

F. SEMAP Monitoring Report
M. Roberts stated that the SEMAP is still at 100%.

G. Feport of the Housing Choice Voucher Family Self-Sufficiency Program.
M. Roberis stated that 100 clients were maintained for October, of which
40 contribute to escrow accounts. There were two graduates for the
month of October. There were two new coniracts for October.

H. Report on the Housing Choice Voucher Home Ownership Option.
M. Roberts stated that the client count is 93.

4. Feport 01 Langan Investigations Criminal Background Screening and Fraud
Investigations.

C. Law stated that there were 17 investigations opened in October, with 3
mvestigations closed as substantiated, 1 was closed as unable to substantiate, and
13 investigations remain open,

C. Law stated that a RFP was received from Langan. Basically, if we take the way
they would like to charge us going forward with the new contract, there will be a
26% 1o 29% increase over what they are charging now. This increase surprised
ICS staff as they thought the charges would digress since ICS is doing so much
vith the applicants on the front end. D. Payne is continuing to negotiate with
Langan. . Law stated.that he believes D. Payne has received one other RFP,

C. Law stated that the contract that they have in place with Langan has a cerfain
fee for investigative work, which is difficult to define, and then a certain fee for

~ background check work, which is relatively easy 1o define. Under the new fees
Langan is proposing they are charging the same fees for both. The background
cnecks ars mostly done by sitting in front of the computer.

C. Law stated that when John Finger from HUD was in iown he told ICS that
nobody does fraud investigation work and background checks like they do: ICS
-so2ends 7 to 8 percent of their admin doliars for this and Mr. Finger stated that he
doesn’t know of anyone else who does. Langan is who ICS would rather go with
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kecause Langan is familiar with the program, but a 29% increase is hard io
swallow in this economic environment. He and D. Payne have discussed going
rionth to month with Langan until all of this can be sorted out.

OLD BUSINESS:

" None

NEW BUSINESS:

o.

Discussion and possible action on Freedom House's request for financial
zssistance.

F.. Strong stated that Robyn Davis, President of Freedom House, met with the
Mayor and there are some concerns regarding the financial situation of Freedom
House at this point and time. R. Davis was asking the Mayor if there were any
rasources available to help Freedom House until additional funding is received. R.

" Sirong stated that he had mentioned that funding of families is a priority in the

ennual and five year plan for both the Brown County Housing Authority and the
Green Bay Housing Authority. He offered to place this item on the agenda so that
F.. Davis could appear and the Authority couid decide if they would like to fund or

rot.

F.. Davis distributed a folder of information to the Authority members. Freedom
Flouse was started back in 1992 by a small group of churches in Green Bay to
cddress the issue of homeiessness. They are located on St. Anthony Drive. The
mission is to meet the short term needs of homeless families with children such as
shelter, clothing, food, and medical assistance. The second and most important
rortion of the organization is the life advancement partf. The life advancement part
i going bayond meeting the immediate needs and iooking for ways {o help families
tiansition back into the community as self-sustaining families. Freedom House
looks at the root causes of poverty. There are mandatory budget classes,
mandatory parenting classes, job skills, resume writing, etc. Freedom House also
cffers counseling and optional bible studies. Each family goes through an 8 to 12
week program and during that time each family is matched up with a case
manager who will help the family set long term and short term goals and hold them
accountable to those goals with the expectation that upon graduation from the
program, they will be equipped to transition back into the community so that they
do not need to come back. Over the last 17 years, Freedom House has had a
85% success rate with families succeeding once they leave program and not

returning. '

F. Davis stated that there is a need for an organization like Freedom House
because more than 70% of Americans are one or iwo paychecks away from being
homeless. Currently, the largest growing segment of the homeless population is
families with children. We need to equip the adults with the toois to live in a
hzalthy environment and show the children also what is needed so that the cycle of
poverty and homelessness is broken.
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F.. Davis stated that a new program this year through Freedom House is After
Care. Freedom House is able to track a family’s progress once they are able to
leave to ensure that the programming is successful and when a family does move
cut they are able o successfully pay their bills, keep their home clean, parenting,
etc. The After Care Coordinator conducts weekly visits and we train “guardian
engels” to walk along beside the families after they leave. If it is found that a family
reeds a little more training in a certain area they can be brought back in for that

gdditional training.

F. Daws stated that fmances are required in order to provide the services of
Freeddm House and like so many other nonprofits there has been a downturn in
the amount of donations during these hard times. Freedom House has
experienced a 30 to 40 percent drop in what they have received and this has

created a large gap in the budget. The Board of Directors has looked at the budget

cver the last few months from June to September and the Board has directed
Freedom House to begin t& make cuts in staff. The need for the services of
Freedom House has not decreased and in this economic climate it is going to
increase. In 2007 there were over 600 homeless students in Green Bay. In 2008
there were 735 homeless students in Green Bay. For the last five years there has
Eeen a waiting list for Freedom House and there is an average of ten to eighteen
families on the list at all times. Currently there are 20 families on the Brown
County (in town) waiting list and 7 families on the outside of Brown County (out of
town) walting list. The in town waiting list has preference/top priority. Currently the
stays at Freedom House are averaging a little longer than in the past because a
successful transition is to move into permanent housing and obtain empioyment,
and with the economic climate, employment is much more difficult to obtain.
Freedom House has eliminated three positions so far, Program Director, Case
Manager, and Office Manager. The responsibilities of those positions are being
- disbursed amongst the remaining staff, however, the Board has now directed them
to make sven further reductions. In response to the Board’s request another
executive position was eliminated and there will be across the board salary

reductions.

F. Davis stated that donations are primarily from individuals, corporate, and.

organizations such as. churches. Typically at this time of year they receive more
donations because people are looking 1o give before the end of the year. In the
summer they did an appeal letier as they saw the numbers dipping and this is
something that they normally would not have to do. Usually they only have to do a
holiday appeal letter. The major fundraiser is heid in September of each year, A
grant writer was hired on a contractual basis to assist with beefing up the core
document that they already have. The goal is to fry to hit some funding sources
that would be available in 2009 and then to launch a full scale grant seeking
campaign in January 2010. The grant portion of their budget is very small so they
hope to ircrease this. In addition, they want {0 convert some of their one or two
time donors into monthly donors so they can develop a more consistent monthly
ircome. There is going to be a website overhaul and hopefully people will start
ging onkne. A PR campaign is going to. be initiated to raise public awareness
and support.
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R. Davis stated that the $60,000.00 request would help Freedom House make the
bridge over to 2010.

M. Welch asked if the Authority does give the $60,000.00 grant, where that would
place Freedom House short and long term. Proactive steps were mentioned but

cloes she see light at the end of the tunnel’?

R. Davis :stated that she does see light at the end of the tunnel. She is encouraged
by the steps the Board is taking and by the fact that staff is committed to continuing
t> serve the families as they always have even though they are taking a salary
raduction for at least the next four months. She is also encouraged by the work
t1e grant writer is doing and some of the opportunities he has already identified
that Freedom House will be able to look into. There are partnerships that they
have formed out in the community that are encouraging and fundraisers that wiil be

coming up.

R. Strong asked what funds do come in every month and is there commitments for
.anuary, February, and March where there is definite money coming in to keep
Freedom House going. How does the $60,000.00 add to that?

R. Davis distributed the figures from October 2006 to October 2002 o give the
Awuthority the history of what they are fracking from. She can'’t guarantee what
people will give. There is a pledge made by an anonymous donor to match dollar
[er dollar up to $68,000.00 from now until the end of December. In previous years
trat has assisted in taking Freedom House from November to January. She has
riade phone calis to a number of donors and they are planning on continuing to
konor the commitments they have made in the past. The 60,000.00 would get
them over a two month hump. She has not had time to talk with the accountant to
see with the last cut of the executive director how it would affect how much money
t1ey neec. Because of that recent position elimination, the grant from the Authority
should new take them further than fwo months. Also, December and January are
tig months for donations.

F. Strong stated that this request is also going to the Green Bay Housing Authority.
Freedom House has done good things for the community through the years with
litte assistance from government programs. His concern is that this money does
carry Freadom House for two more months and then the resources aren’t there
znd they close. He would want to be part of how to solve the problem rather than
just carrying them over for two months and they still close,

[). Hallet stated that the Authority has not done something like this before and it
viould be setting a precedent so she would want the Authority to really think about

fais.

Fl. Strong stated that if the Authority did decide to do this it would be justified
k ecause one of the goals in the five year program is to help homeless famijlies.

F'. Kendle stated that before the Authority could consider anything, we would have
to see exactly where Freedom House is at and he thinks the Authority would want
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t> look at the shortfall on a monthly basis rather than a lump sum. The Authority
could fill in the gaps as they go along and when they no longer need the Authority
t1ey would step back. The winter months are the ones that he would want to focus
¢n. He would like to see an update to the information that has been presenied to

the Authority.

D). Hallet stated that at this time we would wait o get some more feedback from R.
Davis. '

The Authority stated that when R. Davis has the information ready to let R. Hallet
know and a special meeting date couid be looked into.

6. Discussion and action on renewing the BCHA student internship authorization for
tie Spring, 2010 semester and authorization for temporary help while the Senior
Accountant position is vacant and through a familiarization period afterward.

Fl. Hallet stated that for the temporary help, the cost will now be split between the
Brown County Housing Authority, the Green Bay Housing Authority, and the
Fledeveilopment Authority. The Brown County Housing Authority would only have
t> pay for 5 hours per week.

£. motion was made by R. Aicher and seconded by P. Kendle to approve renewing
the BCHA student internship authorization for the Spring, 2010 semester and
¢ uthorization for 5 hours per week of temporary help while the Senior Accountant
r osition is vacant and through a familiarization period afterward. Motion carried.

7. Discussion and possible action in response to Brown County Board of Supervisors’
raquests and inquiries made at the October 21, 2009 presentation regarding the
FICV program.

Fl. Hallet distributed an updated response sheet to the Authority.

F.. Strong stated that the intern, J. Lopez, listened to the tape of the meeting and
tiied to take down all requests and inquiries of the Brown County Board of
Superviscrs.

F.. Hallet stated that the first item is about the waiting list and clarifying the
rreferencas on the waiting list. She distributed a summary of the waiting list and
gdmission procedures and how long it takes to process the applicants. The issue
"with some of the information from the power point in regards fo the waiting list is
that the power point stated applicants being pulled off the list as of a certain date
and she recently found out that the date was actually the date the applicants
applied. The wrong date was linked to the wrong description, which led to

confusion.

The Authority feli that the information provided was an appropriate response but to
make it known that this js for a typical case but is not representative of every case,
because sometimes you are waiting for information from the client or other

components.
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Fl. Hallet stated that the next item was regarding the recommendation of the
County Board to close the waiting list. The day after this presentation she did
raceive the official request to close the waiting list and we do need to respond to
trat. Her personal thought is that now that the County Board has been provided
v/ith more education regarding the program they may feel differently about it and it
raight be wise for them to take another vote.

. Law stated that there was significant discussion around this issue at the
rieeting and he believes Supervisor Theisen verbalized that what is being said is
taat if the waiting list is closed then we are going to get down to that 4™ non

r reference list sooner.

(.. Law stated that in order to close the list, the Admin Plan would have to be
changed. The Admin Plan requires that the list can’t be closed unless there are 15
rionths that we are unable to process what is on the current waiting list and that is
r ot the case. We would also have to have two public hearings. There are several
things that would need to be done before the waiting list could be closed and it
viould take a significant amount of time.

M. Welch stated that closing the list may actually end up giving non residents a
¢creater access than what they currently have and it is worthwhile to confirm with
t1e Counly Board if they are sure that this is the solution we want to bring forward.
One of the primary issues was serving non residents and this would exasperate

that problem.

The Authority felt that the response to the County Board should be letting them
know whet it entails to close the list and that we are prepared to start this and then
glso state some of the concerns on what could be the outcome. If they indeed
vrant the list closed then we will start working through the steps to accomplish that.

F.. Hallet stated that the next item was regarding how HUD determines the
payment the BCHA receives. John Finger from HUD did help explain this fo the
County Board but it was felt that it would be helpful to have it available in writing as
veell. This is something that would need to come from HUD.

F.. Hallet stated that the next item was a question of what the average length is that
someone is on the program. She has thought of way that this information could be
cbtained and is talking with D. Payne to obtain that information.

F.. Hallet stated that the next item is regarding the question of how many of the City
services are HCV clients using. Her response at the time of the presentation was
that there is a perception that HCV recipients are using more than their fair share
cf community resources but the statistics on the 911 calls and arrests records do
not validate that. After she thought this through some more, it probably is true that
lower income people do utilize more community services but that is not because
they are on HCV but because they are low income. They may in fact be using
fewer services because of being on HCV and are abie 1o subsidize their income.
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F.. Strong stated that maybe he needs to sit down with Supervisor Nicholson to get

¢ more definitive answer on what exactly he is Jooking for but thinks he is inquiring -
il we can track how many HCV clients have police calls, fire calls, inspection calls,

etc. We couid do an internal cross check on some items such as inspections calls,

kut it would be more difficult to track other services without investing a lot of money

cr staff time. We would explain fo Supervisor Nicholson what it would take to get

this information and see if he still believes it would be valuable.

F.. Strong reiterated that except for the issue of closing the waiting list, these
concerns are only questions of individual Board members and not directives from

the County Board.

Supervisor Zima stated that the feeling is that we may be attracting individuals to
cur County because of the servicaes we offer. He feels people come here and are
rot used to our rules and we don’t want deterioration of our neighborhoods.

Fi. Hallet stated the next item is changing preferences and John Finger from HUD
indicated that this is a possibility and this is something that will need to be
investigatad further to work out what the options are and how we can put them in

glace.

F.. Hallet stated that there was a question on whether or not all applicants can be
processed through the SAVE system, which is a system by which we can verify
vthether or not someone is here legally. It is not possible because the system
requires the user to input their alien registration number. If they are not an alien
they do not have an alien registration number.

(Note: R. Aicher had to leave due to another commitment.)

F.. Hallet stated the next question, which is a very good one, was whether or not
criminal prosecution is an option for fraud. There are different parties that would
reed to have a say in this so this will take some time o have a definitive answer.

Superviscr Zima stated that it would be good if we could have an option to
criminally prosecute because then the word gets out that we don’t tolerate anything
. and peopie will be prosecuted.

~ Supervisor Williams stated that if the District Attorney is not willing to take on these
cases that we should let the County Board know and they will pursue it further,.

F:. Hallet stated that the next item was a concern by Supervisor Williams about our
rrocedure for removing participants from the program as soon as criminal charges
are filed against them.

€ upervisor Williams stated that this did not need to be addressed because it is
something that he expresseés at every meeting due to clients he has worked with
for which *his is a concern. :
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F. Hallet stated that the last item was if the County Board could take over the
z uthotity of the Brown County Housing Authority, She referenced another handout
t1at cites both HUD and State Statutes that explain this.

F. Hallet asked if the final letter addressing all of the questions/inquiries of the
Gounty Board should come from the Authority or the Administrator.

The Authority has directed R. Hallet to draft the letter from the Board and then
email it to them for review/feedback.

8. Discussion and possible action about Brown County utilizing HUD Veteran Affa[rs
Supportive Housing (VASH) Vouchers.

Fl. Hallet stated that the Veteran Affairs did a study of which communities have the
largest number of homeless veterans and they were able fo partner with HUD to
Fave some special vouchers designated to those communities to help the
veterans. Green Bay was identified as one of the communities that do have a
large number of homeless veterans. Somehow, we were not allocated the
vouchers specific to the veterans. What HUD is now looking to do is “borrow”
some of the vouchers that were given to other communities, specifically Racine
and Milwaukee, and let them be used here in Brown County. It is possible that in
the future Brown County will get their own vouchers since it has been brought to
HUD’s atisntion that Green Bay was missed.

F.. Strong stated that with the VASH Vouchers the veterans are treated differently
in that they might have a criminal background, adverse experiences, had
violations, or some other things that would normally disqualify them from the HCV
program but eligible with the VASH Vouchers. This is going after the unique group
cf people who have served this country.

F. Hallet stated that case management is required by the Veteran Affairs.
E ssentially everything will be run the same way except we are not allowed to do
background checks except for sex offender registry.

M. Welch wondered if this should be tabled because while he is compassjonate
about veterans and what they have done for this country, this has the potential of
biowing up with the pressure we are getting of who is in the program. He would
li<e to make sure we have considered this and all the conseguences.

A motion was made by M. Welch and seconded by P. Kendle to hold this over until
the next meeting of the Brown County Housing Authority. Motion carried.

BILL.S:

A motion was made by P. Kendie and seconded by M. Welch to approve the
payment of the bills. Motion carried.
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FINANCIAL REPORT:

The financial report was received and placed on file.

]

STAFF REPORT:

9.

10.

Finalization of Housing Choice Voucher Contract between the BCHA and
Integrated Community Solutions, Inc., with the addition of ifanguage that Brown
County and BCHA named addltlonally msured on the Professional Liability
fhsurance Coverage. .

Fi. Hallet stated that ICS was able to secure the insurance that was required for the
contract between the BCHA and ICS.

F.. Strong stated that the Authority has already authorized the contract and we are
r ow advising you that the contract has been amended fo include this and the date
vill be changed to December 1 when the insurance goes into effect.

Status of BCHA budget.

F.. Hallet stated that normally at the November meeting the Authority wouid be
rresented with a budget for the upcoming year, but since we are short staffed and
ve would like the new Senior Accountant to be involved with the BCHA budget, we

are holding off on preparing this budget.

F.. Strong stated that second interviews have been conducted to fill the Senior
Accountant position and background checks are being done on two of the

applicants,

A. motion was made by P. Kendle and seconded by M. Welch to adjoum the
meeting at 5:26 p.m. ‘Motion carried.



